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Abstract : Into the 21st century, cross-border mergers and acquisitions of
Chinese enterprises has become a hot issue of foreign direct investment. Founded in
1999, Neusoft Embedded Division, which is one of the core division of Neusoft
Group (Neusoft, created in 1991), takes the main business as to undertake the Nokia
phone software outsourcing. But a major adjustment occurred to Nokia’s outsourcing
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contract to the top three vendors. Ranked fifth place, will the Neusoft embedded
Division be out? In the face of mutation of the external environment, Why did the
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